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CONSTITUTION
ARTICLE | - NAME

The name of this church shall be Wingate Baptisir€h, a nonprofit corporation, having
its address in Wingate, North Carolina.

ARTICLE IA - CORPORATE IDENTITY

Wherein this Constitution and By-Laws the word " appears, the same shall also
mean "nonprofit corporation.”

ARTICLE Il - PURPOSE

The purpose of this church shall be to uphold adige opportunities for public worship;
to promote Christian fellowship, service, and growinong its members; to nurture its
members through a program of Christian educatind;ta proclaim the Gospel of the
revelation of God through Jesus Christ through geism and missionary outreach.

ARTICLE Il - COVENANT

« To honor God with our lives, seeking first his kilegn and his righteousness,
supporting the total mission of our church with puayers, time, abilities, and money.

» To live as disciples, seeking ever to growiiace and in the knowledge of our Lord
and Savior Jesus Christ.

* To attend and support the worship of thisrchpits ordinances, discipline
and doctrine.

To labor together in Christian fellowship, exensgsbrotherly love toward one another,
praying for each other, being mindful of and shgueme another's joys, burdens, and
sorrows, and always being slow to take offenseemger for reconciliation.

» To live as Christians in the world, being jusbur dealings and faithful in our
obligations.

» Toregard as the household of faith all whask@ Christ as Lord, and while holding
to our Baptist convictions and heritage, seekintp\all Christians a unity of spirit and
purpose.

» To live as Christians in our homes, engagmtamily and individual devotions,
teaching our children by instruction and exampé tbhrist is Savior and Lord.

* To endeavor by example and effort to win agtterfaith in and commitment to Christ.

» To become active members of another churcmweireumstances require our separation
from this one.
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ARTICLE IV - STATEMENT OF FAITH

Since the Wingate Baptist Church does not endocseet, the church accepts as an
informational statement the Articles of Faith erssm by the Southern Baptist Convention in
May 1963 and recorded in The Baptist Faith and lslg@ss

ARTICLE V - RELATIONSHIPS

The government of this church is vested in the bafd@hristian believers. It recognizes the
obligation of mutual counsel and cooperation, wrach common among Baptist churches.
This church shall seek to cooperate with the prograf the Union Baptist Association, the
Cooperative Baptist Fellowship of North Carolinagddhe Cooperative Baptist Fellowship.

ARTICLE VI - ADOPTION AND AMENDMENTS

Section 1.  This Constitution shall be considareeffect when approved by two-thirds of the
members present and voting at a regularly schedwethess meeting provided
that the Constitution was provided in writing adethirty (30) days prior to the
time when the vote is taken.

Section 2. This Constitution may be amended byo+thirds vote of the members present
and voting at any regular business meeting of theah provided that such
amendment is read at a previous business meetthgranided in writing to all
members of the church present and entitled to vote.

Section 3. All previous church action contramthe provision of this Constitution is hereby
rescinded.
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Section 1.

Section 2.

Section 3.

Section 4.

Section 5.

BY-LAWS

ARTICLE | -CHURCH YEARS

The Church Program Yeashall be from September 1 to August 31.
The Church Fiscal Yearshall be from January 1 to December 31.

ARTICLE IA - MEMBERSHIP

Eligibility for Membership

Anyone professing faith in Jesus Christ as Sawiorlzord, and adopting
the views of faith and practice held by this chutdgether with its
covenant and constitution, may be received into beship in this church.

Candidate

A person may offer himself/herself as a candidatenfembership in this

church by one of the following ways:

A. By profession of faith in the Lord JesulsriSt and forbaptism by
immersion.

B. By promise of a letter from another Baptisurch.

C. By promise of a letter from another Chaistchurch providing that
membership in that church required msien of faith and baptism
in some form.

D. By statement of prior conversion expereemtien a letter is not
obtainable.

E. By spiritual watch care. Persons who anegorary residents in the
area of this church may come under givgtgal watch care of this
church, but they shall not vote in cliubtisiness conference, serve
on the Diaconate, or represent the ¢hiurother assemblies.

Procedure for Membership

A. A person may present himself/herself f@mtership during
regularly scheduled or special worslgipyiges of this church and be
admitted into full membership when tieyve fulfilled the other
membership requirements of these By-Laws

B. New members will participate in new memoegentation class or
classes.

Duties of Members

The duty of the members of this church shall beliey theircovenant
VOWS.

Inactive and Non-Resident Members

A.  Aninactive member is a member who dogspasticipate in any way
in the church for two (2) years.

B. A non-resident member is a member who adm¢dive in Union

County and who does not participateny way in the life of the
church for two (2) years.
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C. The inactive and non-resident member lélhotified of their status,
and their names will be kept on an iivactoll for future reference.
Their names will be returned to the\aetnembership roll when they
resume their active status.

Section 6. _Termination of Membership
Methods of terminating membership shall be as fedlo
A.  Aletter to unite with another Christian church nisyissued,
upon requestanother Christian church for any member of
this church.
B.  When a member dies or requests that hisi@ame be removed.

ARTICLE Il - CHURCH OFFICERS

Section 1. _Pastor
The Pastor shall be an ordained Baptist ministefshe shall be called by the
church upon the recommendation of the Pastor S&2oommittee to serve until
this relationship is dissolved by either the Pastothe church. His/her election
shall be by secret ballot and shall take placeraéating called for this
purpose with at least one week's notice givenéactingregation. A three-
fourths (3/4) vote of those present and votindhatrmeeting shall constitute a
call.

The relationship may be terminated by the Pastesignation or by the
majority vote of the members present and voting edlled business meeting of
the church after due notice of the purpose of susteeting has been given to
the congregation. In either case, thirty days'aeotif the termination shall be
required.

The Pastor shall be the spiritual leader of thechuThe Pastoghall lead the
church as it carries out its purpose and work whghchurch officers and
committees as they accomplish their tasks. TheoPasli be an ex-officio
member of all committees and lead the deaconsegsabsist in the
performance of the pastoral responsibilities. Thstér shall direct and
coordinate the work of the ministers and all emplegy of the church. The
Pastor shall review all church personnel annualti the Personnel
Committee and make recommendations to the Pers@umemnittee for any
changes in salary and benefits. The Pastor is nagdple for the worship
services and administering the ordinances and shalk in whatever ways
he/she and the church mutually agrees to be ibdkeinterests of Christ's
kingdom. In summary, the Pastor will apply his/teents as best able with
God's help to lead the church in accomplishingvitsk.

Section 2. _Ministers
The church shall call ministers as needed to aauityits purpose. These
ministers shall be recommended to the Personnein@ttee by the committee
of the church responsible for that particular asethe church's ministry. A
detailed job description shall be prepared by tagté for each position prior
to the call and shall be agreed upon by the nomiheecommittee making the
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recommendation, and the Personnel Committee. Argkdescription of the
position shall be presented to the church at the tf nomination.

The election and termination procedures describethke Pastor shall also
apply to the ministers.

The ministers shall be responsible to the churcthie activities in their
respective areas, but they shall work under thection of the Pastor and in
cooperation with the appropriate church commitkdigisters currently
employed by the church include:

Associate Pastor - Job description on file in chwffice.

Minister of Music - Job description on file in clobrroffice.

Minister of Youth - Job description on file in clebroffice.

Director of Children's Ministries - Job description file in churchoffice.

Organist - Job description on file in church office

Section 3. _Administrative Assistant
The Administrative Assistant shall be recommendgthle Personnel
Committee to the church for approval and shall semtil the
Church/Administrative Assistant relationship isstitved. The Personnel
Committee will be responsible for maintaining aadled description of the
Administrative Assistant's responsibilities.

Section 4. _Treasurer and Assistant Treasurer

The Treasurer and Assistant Treasurer of the chelrall be

elected annually. The Treasurer shall be a memiiéeo

Stewardship Committee. Duties:

A. Receive and verify the summary of recegnd banldeposit
slips.

B. Disburse funds after receiving properyngd supporting
documents.
These documents may be authorized by either te®iPar the
chairperson of the Stewardship Committe

C. Reconcile monthly bank statements aegpare quarterly and annual
statements of receipts and disbursements, anchadssheet, which
are presented to the Stewardship Committee arftetofturch.

Section 5.  Trustees

A There shall be three trustees of the dnetected at the annual
business meeting.
B. At least annually, the trustees will ewiall aspects of the property

and liability insurance program of ttreurch, determine needs, and
obtain the necessary coveragepAlicies and records relating to this
insurance will be retainathd maintained by the trustees.

C. The term of office of one-third of thember of trustees will expire
each year, and election shall be hekdltthe vacancies. After serving
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Section 6.

Section 7.

Section 8.

Section 9.

three years, no trustee shall be eligible for raa until the lapse of
at least one year.

D. The senior trustee will become the coapoofficer for purposes of
corporation documents.

_Clerk

The Clerk is elected annually to serve a one-yexan t

A Keeping the minutes: Record, in permarient, the transactions of
the church business and maintain a complete gefpofts and
minutes, which shall be available in the officetted Administrative
Assistant.

B. Implementing the minutes: The clerk waiditify church members of
actions taken in the business meetings and infdiroffecers,
members of committees and messengers of theiiteat
appointment.

C. Keeping the Church Roll: Maintain an aete roll of the church

membership.

D. Prepare the annual letter to the Assmriavhich reports the

membership, finances, and activitiethefchurch.

Moderator

The Moderator is elected annually and is to mak@gration for and preside
at all church conferences.

Historian

The Historian shall find ways to help church menshanderstand and learn
from the church's own history as well as our Bajtesitage. This person will
seek to gather and preserve all historic recordsethurch and to assist in
recording current activities.

Audio-Visual Technician

The Audio-Visual Technician shall oversee the mamagnt of audio-visual
resources so that they are available when needeahéwch events. This
person shall enlist and train assistants as neadaittain sound and
recording equipment; request and administer budge¢nses; inventory and
secure equipment after use; and review system tpesaand make
recommendations for improvement.

Section 10. Public Relations Director

The Public Relations Director shall communicate¢herch's ministry to
church members, prospects, and the surrounding comtyn This person
shall seek to develop plans for communicating chymograms to the church
and to the community; to assist the staff and otioenmittees in producing
communication materials; to assist the staff am&iotommittees in
determining public opinion, both within the churghd outside; to assist in
communicating to the church and the community sdeeicognitions,
achievements, etc., of the church and individuaniners; to promote an
awareness that good public relations is the worklladhurch members.
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Diaconate
A.

1.

2.

3.

4.

5.
B.

ARTICLE Il - DIACONATE

Qualification. Number. Election. Term ofiSice

Duties

Any member of the church who is eightgears of age or
older may be eligible to serve as a deac

The Diaconate shall seek to maintaintia k& onedeacon
for every twelve families in the church.

The deacons shall be elected at a cleowference on the
first Sunday in September. During thekpreceding the
election, each church member will benfsined a list of
those eligible to be deacons (oolye person from each
household may serve as a deacon at any given tEwe)y
member of the church shall have one vote for eadancy.
Withoutnomination, on the first Sunday in September,
secret ballots shall be cast to fill the existimgancies.
Those persons receiving the highest number of \abtaié
be contacted by the Chair of the Deacons and atbked
following question: "You have been elected as adea
Are you willing to serve?" Those giving an affirnvat
reply, up to the required number, will be presentethe
church on the following Sunday for acclamation anitibe
declared elected for a three-year term. In cageona of
those contacted declines, the Chair of the Deasbal
have the authority to contact the one  receitfirggnext
highest vote. If a tie occurs for the last plaben the
deacons will be responsible for using a fair andaral
means of choosing the last person.

The term of office will be January thrbugecember. The
term of office of one-third of the numlwé deacons will
expire each year, and election shall be held ltoh
vacancies. After serving three yeaosgd@acon shall be
eligible for reelection until the lapskat least one year.
In case of death, removal, or incapatcitgerve when there
is more than six months' term of servamaining, the
vacancy will be filled by special appointment. énemittee
consisting of the deacon chairperson, chairpersect;eand
pastor will select a replacement from a pool camsgjsof
members who have previously served Wingate Bagusist
deacons and are otherwise eligible to serve. &ima of
appointment shall be the exact unfilled portiorief
previous deacon’s term and shall begin immediaiplyn
acceptance by the appointee.

In accordance with the meaning of the word andptlaetice of the
New Testament, deacons are to be servants afthech.

1.

They are to be zealous to guard the wiithe spirit within
the church in the bonds of peace.
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N

Meetings
1.

2.

3.

5.

They shall serve as a council of adviva @nference with
the pastor in all matters pertainingh® welfare and work
of the church. With the pastor they are to cd@sand
formulate plans for the constant effort and pregref the
church in all things pertaining to the saving ofdils, the
development of Christians, and the extension aadriy of
the kingdom of God.
By proper organization and method amitvggnselves, they
are to establish and maintain persaaé¢fnal relations
with, and inspiring oversight of, dletmembership of the
church. Especially are they to seeknow the physical
needs and the moral and spiritual struggles ofribenbers;
and to serve the whole church in rétigvencouraging, and
developing all who are in need.
The chairperson shall serve as modegatousiness
meetings of the church in the absendd@moderator or
as directed by the Diaconate.
Six (6) members of the Diaconate shall sesvmambers
of aBenevolence Committde serve the needs of persons in
the church or community in need of temporary asBist.
Their duties are:
a. To review reports of benevolence fundbuaised by
the Pastor or other staff members.
b. To confer with the Pastor and other steéimbers
about complex benevolence requests.
C. To oversee disbursement of grant fundsyaated for
special groups.

A regular meeting of the Diaconate sbalheld at a time
and place decided mutually by the deaandpastor.

The Diaconate may, upon proper noticestraeany other
time the affairs of the church may requuch a meeting.
The Diaconate shall be organized as &foincarrying out
the duties previously stated. They magaanize themselves
into such committees as their wisdom mhiagct for
efficiency in service.

They shall elect their chairperson amth@rperson-elect
from among the members at the first lgmeeting in
each calendar year. The chairperson-elect willesass
chairman in the following year.

A majority of the deacons shall consétatquorum for the
transaction of business at any meeting.

ARTICLE IV - COMMITTEES

Section 1. _General
All church committee members and special commitgbedl be recommended
by the Nominating Committee and elected by the dhuinless otherwise
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Section 2.

stated in the description below. Committees sHaliteheir own chairperson,
vice-chairperson, and secretary at their first f@gmeeting.

Acceptance by a church member of election to a cii@enimplies an
intention to be active in the work of that commett&ach committee shall
obtain an adequate knowledge of appropriate praeeduts field of service;
promptly and faithfully discharge its duties; mesgularly (at least once a
quarter) for business and fellowship; request fanarallocations through the
Stewardship Committee; and supervise the expemddiallotted funds.

The outgoing chair of each committee will be respble for calling the first
meeting by September 30 to elect a new chairperson.

Church Council

The Church Council shall recommend to the congiegatuggested church
goals; review and coordinate program plemsommended by church
officers, organizations, and committees; recomnteriie congregation
the use of leadership, calendar time, and otheuress according to
program priorities; andvaluate program achievements in terms of church
goals andbjectives.

The Council shall have as regular members: theoPa&ssociaté’astor,
Minister of Music, Minister of Youth, Sunday Schdairector, Director
of Children's Ministries, Administrative Assista@@hairperson of the
Deacons, chairpersons of all Standing committaesilze Presiding
Officer of Church Council.

A chair recommended by the Nominating Committee and not chairing
another committee shall lead the Council meetings and shall be the
spokesperson to the congregation. The Chair shall serve one year as
chair elect and two years as chair and be a non-voting member except in
the case of a tie. The Associate Pastor shall develop the agenda for
each meeting and shall be the liaison to the Standing Committees. The
Administrative Assistant shall record the minutes of the meeting. T
Associate Pastor shall work with the Administrative Assistant and the
Public Relations Committee in presenting a summary of the Council’s
meeting to the congregation. Staff members will be assigned as liaisons
to Service committees.

Service and Special committees shall be available for Church Council
meetings upon request and shall report to the Council at least twice a
year. Likewise, the Woman'’s Missionary Union Director, Chair of the
Baptist Men, President of the Good-timers Group, and the Associational
Representative shall report to the Church Council at least twice.a yea
A Service or Special committee chairperson, the Woman’s Missionary
Union Director, Chair of the Baptist Men, President of the Good-timers
Group, and the Associational Representative, as well as any other
church member, may attend Church Council meetings. If a chairperson
or church member wishes to bring an item to the Church Council for
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discussion, prior notification should be given to the Associate Pastor for
the agenda.

The Church Council shall be responsible for appogithe Memorials
Committee, which is a sub-committee of the chu@imcil. The
following standing committee chairs will serve dre tMemorials
Committee: Stewardship, Properties, Library, KeiefSocial, Music and
Sanctuary. The senior pastor and church counediging officer will
service as ex-officio members. The Memorial Corterit
responsibilities and duties are on file in the chuoffice.

Section 3. _Standing Committees
Standing Committees shall be recommended by the itNdimg
Committee and elected by the church to serve @&tyear term unless
otherwise stated.

TheChristian Life/Family Ministries Committee shall plaractivities that
focus on and enrich the family... not just the tiiadal nuclear family, but
the broader definition of the Christian family thgimarked by inclusiveness
of younger singles, the elderly, and the "extendadiily of the church as a
whole. This committee shall be composed of a mimmai five (5)
members. Its duties are:

1. To plan recreational and special occasi@nts and educational
meetings that focus on family life.

2. To plan retreats for married couples, Iyex@ds, engaged couples,
and singles seeking to develop relational skills.

3. To lead the church in dealing with so@atl moral issuesuch as
citizenship, race relations, hungerphtd and drug abuse, peace with
justice.

4. To identify other forms of ministry fordividuals, small groups and

the congregation.

The Daycare Committeeshall administer the program of weekday education
by serving as a liaison group between the direatdne program and the
church members. This committee shall be composednohimum of six (6)
members. The duties of this committee are:

1. To determine policies and procedure®fmrating and
administering the program.

2. To work with the director in determiniagudget for the program.

3. To see that the program and facilitesly with legal and
licensing requirements.

4. To direct efforts to inform, involve,cdeducate church members

about the program.

To coordinate work of the program with other ruactivities.

To review reports and records to insure proper atper of the

program. Report this information regularly to théwuch for

awareness and approval.

7. To work with the Director to insure tleequate background checks
on all Daycapphcants are performed prior to hiring.

8. To consult with the Director on salangddenefit recommendations.

oo
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9. To conduct annual evaluation of Directathwhe Pastor and
recommend salary and benefit changéset®@ersonnel Committee.

TheMembership Committeeshall be the primary initial contact between the
church and the visitors. This committee shall sbiea minimum ofsix (6)
members. Its duties are:
1. To collect visitor’'s cards and FriendsRigd sheets that are

filled out at Sunday morning worship service andntake

contact with the visitor(s) through visits, teleplegcards, or any

means the committee deems necessary.

2. To assist in greeting visitors in Sundayning services, Mid-Week
Gathering, or any other church functions.
3. To assist the deacons in making contéétt nvembers who are not

presently attending, and to encouragentto become active again in
the life of the church.

TheMissions/Evangelism Committeeshall lead the church being the
church, reaching people for Christ. This commithell be composed of a
minimum of five (5) members. Its duties are:

1. To study local mission needs and recondh®ans to thehurch for
meeting the needs found.

2. To work with program organizations wittiire church on mission
activities that they perform for the otiu

3. To seeks ways to encourage church mentbeesch
unchurched people in the community.

4. To work with the pastor in planning evaligtic and mission
activities.

5. To conduct ongoing evaluations of current misgndeavors and
identify new opportunities to serve God and others.

6. To identify additional opportunities to mirgsto the students, faculty,

and staff of Wingate University.

The Music Committeeshall consult with the Minister of Music regarding

major decisions affecting the ministry. The Ministé Music and organist

shall be ex-officio members. This committee shalicbmposed of a

minimum of six (6) members. Its duties are:

1. To assist the pastor and program org#iarzéeaders in planning and
implementing major programs, performanead dedications in
which the Minister of Music has a majpart.

2. To recommend the purchase of any additionreplacement
musical instruments.

The Personnel Committeeshall have responsibility for staffing and hiring o

all church staff, except for the pastor, and adstéripersonnel-related

functions for all employees. This committee shalldomposed of a minimum

of six (6) members. Its duties are:

1. To survey the need of additional chureifggositions.

2. To review and approve job descriptionprapared by the Pastor for
all church staff annually.

3. To prepare and maintain an organizatiomaiual relating to the
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church's employed personnel.

4. To recruit, interview, and recommend te ¢hurch prospective
personnel except the pastor and Daycare staff.

5. To develop and recommend salaries andfitefe employed
personnel and make recommendations t&tieardship Committee.

6. To develop and recommend to the churclcigsl andorocedures for

employed personnel administration, which includeelcy for time
off (holidays, sick days, vacation, personal da&ys,) for all
employed personnel.

7. To review annual performance evaluatiarsafl employed personnel
with the pastor and make recommendationsalary and benefits to
the Stewardship Committee.

8. To conduct annual performance evaluatiche pastor and make
recommendations on salary and benefits to the Btéship
Committee.

The Property and Property Use Committeeshall be responsibfer all
church properties and use of properties. This catamshall be composed of
a minimum of seven (7) members. Its duties are:

1. To maintain an inventory of all church properties.

2. To plan and supervise the maintenance and useacésyf all church
properties, building and grounds, furniture andipopent, except
when the equipment is designated for control bothurch
committees.

3. To supervise the purchase of any real estate apdrby the church
membership and to supervise the purchase of aitbhequipment,
such as furniture and fixtures.

4. To allocate use of space on church grounds anii amarch
buildings, including residential dwellings owned ttwe church, and
to lease church-owned residential dwellings upahgerms and
conditions as the committee deems reasonable, sece provided
by these properties is not being used by churchqses.

The Stewardship Committeeshall keep the church members aware of our
duties as Christians to practice stewardship imtaeagement of income and
commitment to giving in line with Biblical teachin@his committee shall be
composed of the Church Treasurer and a minimunxdb} regular
members. The Chairperson of Deacons, Sunday S€haadtor, Woman's
Missionary Union Director, Chair of the Baptist M@hairperson of the
Properties and Properties Use Committee, and Géraiop of the Personnel
Committee shall be ex-officio members. Its duties a

1. To receive and evaluate budget requests.

2. To prepare and present the annual budgke church.

3. To direct the stewardship emphasis agdrize the Budget
Subscription Campaign for each year.

4. To supervise non-emergency purchasesegjuire bids when such
purchases exceed $1,000.

5. To serve as consultants on church fingndevelop policies

concerning expenditures not in the biidge
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Section 4.

6. To select an auditor for the church egedr if the committee
believes this necessary.

7. To recommend to the church the salaryksfits for an interim
pastor.

8. To monitor the church Financial Polickigh will be on file in the

church office.

The University Ministries Committee shall oversee activitiegared
particularly to college-age students, including @&te University students
and members of the church family who are at otb#eges and universities.
This committee shall be composed of a minimum»f8) regular members
with the College Sunday School teacher servingnasxeofficio member. Its
duties are:

1. To conduct the adopt-a-student program.
2. To plan other special activities as nes@sdiscerned.
3. To identify additional opportunities to miresto the students, faculty

and staff of Wingate University.

TheYouth Ministries Committee shall act as a liaison between the church
fellowship and the youth ministry. Its chairpersomd the president of the
youth council will meet with the church council.i$ltommittee shall be
composed of a minimum of six (6) members. Its didie:
1. To work with the youth director to coratte youth activities.
2. Chaperon trips.
3. Substitute for youth director at Sundaetings.
4 Meet with youth director once a monthl/an at the discretion
of the youth director.
5. To study the needs of the youth and recommbadges to the
youth ministry.

Service Committees

Service Committees shall be recommended by the hating
Committee and elected by the church to serve a&tyear term unless
otherwise stated.

The Baptism Committeeshall be composed af minimum ofsix (6)
members with an equal number of men and womencdhenittee shall
manage baptismal equipment and provide suppothésacrament itself.
Its duties are:

1. To see that all necessary baptismal eqeiip and facilities are
available and in order prior to eachver (includes filling and
checking temperature of baptismal pool).

2. To meet the candidates at the appoimteel and show them to the
dressing rooms. Answer questions thet arise and be sure each
candidate has a robe, towel, and harothiei

3. To assist pastor in the ordering of candidates.
4. To assist candidates into and out of the pool artti¢ dressing room.
5. To appoint one member to assist the pastor befwleatter the

service.
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6. To arrange for the baptismal garments, towels,ahdr supplies to
be prepared for the next service.

The Bereavement Committeeshall serve the needs of bereaved church
families. This committee shall be composed of aimimm of five (5)
regular members with WMU Director, Deacon on Catid the
Family Deacon serving as ex-officio members. Itsatuare:

1. To assure that the evening meal just poiche funeral home
visitation is served and that adequate help isidexi

2. To assure adequate clean-up servicdéomieal just prior to or just
after the funeral service.

3. To assure that there is enough foodHes¢ meals.

TheCommunion Committee shall work with the pastor in providing for this

sacrament to the church fellowship and schedulingas part of the life of

our church. This committee shall be composed oframum of six (6)

members. Its duties are:

1. To supervise the care, maintenance, and providitimecCommunion
trays, cups, plates, and cloths to be used anammemd any additions
to the equipment as it becomes necessary.

2. To prepare or secure the elements to be used for the Communion
and place them in the sanctuary.

3. To see that the trays, plates, cups, anticlkte cleaned after they are
used.

The Constitution and By-Laws Committeeshall seek to bring thehurch's
Constitution and By-Laws more in line with curreedlities and needs. Its

duties are:

1. Shall meet no less than once a yeauttyshe Constitution and By-
Laws.

2. To recommend changes called for by thieidy, suggestions from the

pastor, the Church Council, Committeedyy church growth or
shifting responsibilities of church deaship and newly perceived
areas of ministry.

TheKitchen/Social Committeeshall assist the church in administering its
food services effectively. This committee shalldoenposed of the necessary
number of members. Its duties are:

1. To establish and administer general policieseming the operation
of the kitchen and dining room.

2. To see that the kitchen is equipped tithnecessary utensils
and expendable supplies.

3. To serve as official host or hostess ktlalirch-sponsored dinners,

socials, receptions, and special celebrations.

The Library Committee shall promote the use of library materials by
church members. This committee shall be composeal minimum of six
(6) members. Its duties are:
1. To determine and establish library pesgirules, and

regulations which shall determine the use of thealy.
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2. To give general oversight to the librgigperly cataloging new
books, magazines, and audio-visual materials argikg an accurate
record of the circulation of materials.

3. To guide the promotional program of thedry in general areas of
publicity.

4. To be responsible for selecting and angelbooks and materials for
the library in accordance with the needs ofc¢harch.

5. To be available to assist in the selectibbooks to be given as

memorials or in honor of some person.

TheNominating Committee shall lead in staffing all church-elected positions
filled by volunteers including vacancies, which ocduring the year. This
committee shall be composed of a minimum of sixn@mbers. Its duties

are:

1. To nominate annually the Director of thaen@ay School and Vacation
Bible School.

2. To work closely with the program organiaatdirectors to insure
that all positions are filled and secure replaces@rhen vacancies
occur.

3. To nominate all departmental directors 8ndday School teachers.
These begin service September 1.

4. To nominate all committee members and gmmte officers.

These begin service September 1.

5. To maintain an up-to-date roster of opyaties to serve in the
church.

6. All outgoing Chairpersons should be notifieat this their duty to

call the new committee together to eleChairperson from their
membership as soon as possible within September.

(The By-Laws Committee would like to semanmittee
orientation meeting within that month also.)

The Sanctuary Committeeshall manage flowers and other decorations for
the sanctuary and use of church facilities for loedve events. This
committee shall be composed of a minimum of sixni@mbers. Its duties
are:

1. To be responsible for placing flowershe sanctuary for each
Sunday's service.

2. Todecorate the sanctuary for the Christegason prior to the first
Sunday of Advent and for other occasihgn the entire church is
involved.

3. To write and update a policy for the ukthe church facilities for
weddings, showers, receptions, and atkes as requested.

The Sunday Property Security Committeeshall be responsible for
securing the church property on Sunday mornings. The committee shall
be composed af minimum oftwo (2) members.

TheTeller Committee shall be composed afminimum ofsix (6)
members organized into two (2) teams vatiminimum ofthree (3)
members serving on each team. Each team will have a team leader who
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will be responsible for ensuring that at least two (2) members of the

team will be present. The committee will be under the supervision of

the Treasurer who will be responsible for training the committee, and to

act as counsel to the committee in special or unique situations. It's

duties are:

1.  To be responsible for counting Sundayipa offerings and
contributions.

2. Each team will count Sunday receipts ¢erabte Sundays.

3. The team leader will place the offering&opes along with the Teller
Report in the church safe.

4.  The team leader will deposit the receipthe night depository at
SunTrust Bank.

The members of the Teller Committee will not roteéeh year. This is to
ensure that the confidential information of offgriand contributions will be
kept to a minimum number of people. If a committeember desires to be
replaced it will be the responsibility of the Noratmg Committee to fill the
vacancy.

TheUsher Committeeshall be responsible for the efficient handlingabf
church gatherings. This committee shall be compo$@dminimum of three
(3) members. Its duties are:

1. To organize an adequate group of uslerhé Sunday worship
service.
2. To develop suggestions for the ushersiodm them as to:

a. How to greet people before the service.
b.  When and how to seat people.

C. How to collect the offering.

d.  Where and when to report to duty.

3. To plan ushers for special meetings; egvals, funeralsetc.
4. To develop a plan for contacting an usbehis Sunday oservice.
5. To assume the responsibility for receiving offering.

The Visitation/Cassette Ministry shall manage our link with shut-ins and

others who cannot attend services but want toaagast of the activities in

the church community. This committee shall be cosegoof a minimum of

Six (6) members. Its duties are:

1. To secure cassette tapes and videodiegsrof the worship service
of the church and distribute tapes to those membibosare shut in or
desiring tapes or video recordings.

2. To visit and distribute church literaduo those persons who are shut
in and desiring literature.

TheWednesday Night Teller Committeeshall be responsible for handling

monies for Wednesday Nights Alive (WNA!). The coitige shall be

composed of a minimum of three (3) members. ltiged are:

1. To collect money for meals on Wednegugit.

2. To count money and give to AdministratAssistant after all
collections.
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TheWednesday Property Security Committeeshall be responsible for
securing the church property on Wednesday evenifigs.committee shall
be composed of a minimum of two (2) members.

Section 5. _Special Committees
Special committees should be appointed by the ¢huarcarry out specific
limited tasks (i.e. Constitution and By-Laws Comtestand Building
Committee). When the task is completed, the conemishall cease to exist.

TheBaptist Affiliations Committee shall be composed of five (&ly
elected members serving on a rotation basis aalipiassigned by the
Nominating Committee and in addition shall be coisext of the following
ex-officio positions:

Chair of the Diaconate

Chair of the Woman's Missionary Union

Chair of the Baptist Men

Director of Sunday School

Chair of the Youth Ministries Committee

Pastor

eoakrwnE

The Baptist Affiliations Committee shall consideetrelationship and
involvement of Wingate Baptist Church with all demoational and religious
bodies with which we may consider affiliation.

TheLong-Range Planning Committeeshall seek to discover andalyze
church and community needs, to recommend futurésgoal strategies to the
congregation, to evaluate the effectiveness otthech program, and to
interpret goals and strategies to appropriate grolipis committee shall be
composed of eight (8) members.

ThePastor Search Committeeshall exist only when there is a vacancy in the
position of pastor and shall serve until a padarailled or until relieve of its
duties by the church.

Selection of a Pastor Search Committee: The deastwalkbe
responsible for beginning the process of choosiRgstor Search
Committee within two weeks of the announcementiefresignation of

the Pastor.
1. The Pastor Search Committee shall cookiste (5) members.
2. The Pastor Search Committee shall betselat a church conference.

Each church member will be furnishedstdf those eligible. On the
following Sunday, secret ballots shalldast by the church members
for five (5) persons by the church members presér.ten (10)
receiving the highest number of votes shall beactet by the
deacons, and those giving an affirmative reply béldeclared as
nominees for the Pastor Search Committee. In aageme of the ten
declines to be a nominee, the deacons shall havauthority to
contact the one receiving the next highest voteale of a tie for
tenth place, all names tied for the tenth placd Sleasubmitted as
nominees.
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3. The church shall vote by secret ballottfer Pastor Search Committee
on the following Sunday. The five (5) receiving thighest number of
votes shall be declared elected. If a tie occurstie fifth place, then
the deacons will be responsible for using a fadt mmpartial means of
choosing the fifth person.

The Pastor Search Committee shall be responsiblerésenting candidates

for position of pastor to the church. Its duties:ar

1. To get supply ministers and an interiratpa

2. To seek out a suitable person for thétiposof pastor and
recommend that person for the church. The commiti#éring only
one person for consideration by the church at ome.tElection shall
require an affirmative vote of three-fourths (364 the number
present and voting.

3. To recommend to the Stewardship Commttteesalary and benefits
for an interim pastor.
4. To recommend to the church for inclusigrthe Stewardship

Committee in the budget the salary askfits for a new pastor.

ARTICLE V - PROGRAM ORGANIZATION

Section 1. _General
All organizations of the church shall be under chucontrol, all officers
being elected by the church and reporting regularhechurch.

Section 2. _Sunday School
There shall be a Sunday School, divided into divisj departments, and
classes for all ages and conducted under the direcf the Sunday School
Director for the study of God's Word. The taskshef Sunday School shalll
be to teach the Biblical revelation, reach perdon€hrist and church
membership, perform the functions of the churchnimiits constituency,
provide and interpret information regarding the kvof the church and
denomination.

Section 3. _Mid-Week Gathering
There shall be a full Wednesday night program, detepwith a meal, except
during the summer. This program shall include chaimd mission education
programs for preschoolers and children, missionsa&iibn programs for
youth, and worship opportunities and workshopsaftults. The purpose of
Mid-Week Gatherings fellowship, worship, and education.

Section 4. _Woman's Missionary Union and Bagiieh
There shall be a Woman's Missionary Union and &iBalden's organization
with such officers and organizations as needed.tdsies of the Woman's
Missionary Union and the Baptist Men shall be tactemissions, engage in
mission action, support world missions through pragnd giving, provide
and interpret information regarding the work of theirch and denomination.




Constitution -- 20

Section 5.

Section 1.

Section 2.

Section 1.

Church Music Program

There shall be a Church Music Program under thextion of the Minister of
Music. Such officers and/or organizations shalifuded as needed. The
music tasks shall be to teach music; train persotsad, sing, and play
music; provide music in the church and communitpyple and interpret
information regarding the music work of the chueectd denomination.

ARTICLE VI - ORDINANCES

Baptism
A person who receives Jesus Christ as Savior gopet faith;

who professes Him publicly at any worship servixeg who

indicates a commitment to follow Christ as Lordlsba received

for baptism.

A Baptism shall be by immersion in watecept where disability
prohibits immersion. In the case ofathitity, some other feasible
method may be used.

B. Baptism shall be administered by the &ast whomever the
church shall authorize. (The Baptism @attee shall assist in the
preparation for and observance of bap)is

C. Baptism shall be administered as an faasooship during any
worship service.

D. A person professing Christ and failingo®baptized after a reasonable
length of time shall be counseled lg/Bastor and/or staff and
deacons. If negative interest is asoesth he shall be deleted from
those awaiting baptism.

The Lord's Supper

The Lord's Supper is a symbolic act of obediencerely members of the

church, through partaking of the bread and fruithef vine, commemorate the

death of Jesus Christ and anticipate his secondhgom

A The Lord's Supper shall be observed ratyylpreferably the first
Sunday of each quarter, or as othergededuled.

B. The Lord's Supper shall be observed dutiie morning worship
service, or as otherwise scheduled.

C. The Pastor and Deacons shall be resgerfsibthe administration of
the Lord's Supper.
D. The Communion Committee shall be resgwador the physical

preparations of the Lord's Supper.

ARTICLE VII- CHURCH MEETINGS - VOTING

Meetings
Regular worship, teaching, training, and other mgstshall be established

by the church in business session. Changes irctiedsle may be made by
the Pastor. The format for the worship servicalésresponsibility of the
Pastor.
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Section 2.

Section 3.

Section 4.

Section 5.

Section 6.

Moderator. Quorum

The Moderator shall serve at all business meetimggbsence of the
Moderator, the Chairperson of the Deacons will se&xs moderator. The
members present at a regular or duly called busimeeting shall constitute a
quorum.

Rules of Procedure. Voting

All business meetings shall be conducted in accareavith Robert's Rules of
Order. Revised (and as further revised from timgnte). In regular business
meetings, any member of the church may introduceter for consideration.

The Moderator may, at his/her discretion, deviatenf Robert's Rules
of Order in the interest of efficiency, justice a@tristian fellowship.

In any meeting, whether regular, special, or anrmiaiember must be
present to vote on any matter. Each member présentitled to vote on each
matter to be voted on by the members. No votingtoxy or by absentee
ballot shall be permitted. On all matters exceptthgrwise prohibited by the
by-laws, matters of business shall be decided imajrity of those members
present angoting.

Regular Meetings

Church conferences shall be scheduled quarterly with special
conferences held as needed if a specific item needs to come before the
congregation. The scheduled dates are the last Sunday of February,
May, August, and on the Sunday prior to Thanksgiving in November.
Scheduled meeting dates may be changed by annguswoih change in any

prior Sunday morning worship service.

Special Meetings

Special church conferences of the church may Hecchl the pastor,
president, majority of directors, or by 10% of thembership. Provided,
however, that for 10% of the membership to calld@pecial meeting each
member must sign a demand for such meeting, date aad state therein the
purpose or purposes for the meeting, and delivemttitten demand to the
Church Administrative Assistant. After deliveryttee Church Administrative
Assistant, such special meeting then must be calieidconvened within thirty
(30) days. Otherwise, special meetings may be @dlethe Pastor, president,
or majority of directors by oral announcement &usmday morning worship
service or in the newsletter or by other writteticey given at least one week
prior to such meeting.

Annual Meetings

A The annual church program meeting shall be balthe last Sunday
of August. The agenda of the meetimgjlde the election of church
officers presented in the prior pubdigiNominating Committee
Report, or such as may be added by threnominated from the floor;
granting of church letters, and any other businegich has
previously been published, or is accepted by theéfator for the
good of the church family.
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B. The annual fiscal meeting of the church shall Hd be the Sunday
prior to Thanksgiving in November. The StewardsBgmmittee
shall have had a budget presentation meeting avelent a copy of
the proposed budget to every church family or marpbier to the
meeting. The budget, when approved, shall goefitect January 1 of
the following year.

Section 7. _Oral Notice of Meetings
Oral notice of any church conference (annual, spegular) shall
suffice, except as may be otherwise required by law

ARTICLE VIl - ADOPTION AND AMENDMENTS

Section 1. These By-Lasshall be considered in effect when approved imajarity of
the members present and voting at a regularly stbedusiness meeting
provided that these By-Laws were provided in wgtat least thirty (30) days
prior to the time when the vote is taken.

Section 2. These By-Laws may be amended, or rephdayea majority vote of the
members present and voting at any regular busimessing of the church
provided that such amendment is read at a preViasgess meeting and
provided in writing to all members of the churclegent and entitled to vote,
and presented to members at least two (2) weekstortime vote is taken.

Section 3. All previous church action contrarytie provisions of these By-Laws is
hereby rescinded.

IX - ARTICLES OF INCORPORATION

The Articles of Incorporation filed with the Seast of the State of North Carolina on
November 12, 1996, are incorporated herein and raguet hereof, photocopy attached.
The members agree to abide by and comply with tbeigions in the Articles of
Incorporation.



